/  Greenwich,lonnecticut
i detober 23 th 1917,

Ay dsar Mrs.ﬂalkar;‘
Yes;indaod;l shall be delighted to have jyour Mother's
assistance to you in any wsy you and she ma, decide upon;
our by-laws provide for several offiéers.in each Etnt§ and
define the auties of sach office; therefore your Mother can,
if she prefers work"incognito," or I will eppoint her to the
_ office of "Assistant to the Ghaimman“ or"Pirst Vice Ghairmen"
; or“second*or”fhird vVice Chairmean Y -or-Rsgistrar* or "Kecord ,'v
 =er"s- or whotever office she chooses, ft‘«’itmfﬁ copy of du -

Mmmwmm wfiaﬁvvﬁesoumshwmuy@&aa
ties of efficgé;wa were Jjust beginning to put this by.law

int 8ffect when our Country entered the war,and I deferred it
ao/nh not to take our members from war and relief work to do A
ﬁur work, as you recall 1 referred to in the circular letters

1 issued for the @rder's gift to the Red Cross Personally }
believe the best way is tp have several officers in each ﬁtate,
each one with a few &ﬁti&a,.and‘in that way no officers is ovef
burdene& or finda ths work of thz Jrder: to onefous,-and sagh
vhapter's work thereby procezdf yuickly and smoothly under the
direction of the hairmen, I have never apgroved of the Chair

men doing any work other thean gertains to the office of a




mrg walsker, jz
State Fresident,which the office of state Jhuirasan is eLiivw-
o Ovdpc ol
aleut to.-- but the bouuder'fouudedﬂt% widh only one officer
in each State,saying she did so in order to simplify work;
but instead it entailed on the Chairman so much work,(?racti;_
cally the whole work of scveral offices,that all other ances—
. tral societies have ;pecifiad officsrs for,i?ﬁh&'the result has
bsen that the Chairmen could mot dom it without giving up many
hours a day to it, - and in other ways the inefficacy of thet
system was demonstrated,sspecialiy when we started our ;ift for
the Reu .ross,because several vhairmsn were away for the summ -
er,or ill, or had illness in theirfamilies,and wrote they could
not attend to it,and did not know any members to auggest for
me to agpo0int as seting lhairmen in their absences,as most
members Were preparing to leave fur the Summer and tuhers would
not be time for them to get initiatced int. the office, so they
could attend to mg%imculars 1;:-.,%.&2 the same timé
as the other Jlate Jhirmen; = hencu all théwg%ﬁglgzq;&??ééf?fy
their ;hapters fell upon me personuily--- and it has been very
tremendousltaking it all toghther with all the work of my offi (e
and my personal work, and work in many other societies for the
war,in"defenge“and“relief",
The engraved invitations and Book of permits and by-laws have

been ordsred sent to you,and their ,cyment hag been trrangsu



R e ok, Tl et

write me abcut’\and I vill axmiﬂin it.
) I am rsturmng the papers which you sent me so you cén axpl@n

to f.ha ladies thet the Order requires all dates,referenoes to av{‘

ol
thomtlas,etc.,-— and afmants, RMW

I am z0 sorry th-zt the llttla circulars whieh I wrate

I hoped soon to send you are no'tk yet printed;but there came up
some questions Yf#Y as to smemdments to our bj—lawa ,%hich it
seeméd best to have inclu&ed.;nd s0 ue )‘hav'e_ to wait for the meegn(“
maeting of the trustees ih Noycmbsr. v v

’ You can of courfe mgn your name to any hettcrsw;:u W ha?
writteg:y omu can have yam' .,ct{aer ~rite that "Ihe St.atﬁ thﬁ’ﬁn
desires har to say,etc,,"~ and then algn her oWn name to it,

with mny cordial regards to you both,l1 am very sincerely .
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